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The Joint Intelligence Study Publishing Board plams, edits, and publishes
gaomphgc trtelligence studles for the Jolnt Chiefs of Stail {rou mquript
submitted by the Department of State, Army (G-2), Nevy (or1), U.S.Geologleal Survey,
Federal Reserve Doard, Depertment of Agriculturs, ste, (Sve Appendix #1). Six
studles of twd volumes ssch are published each year ir an edition of 1500 coples.
An average stuly contalns 700-80C pages of text, 150-200 line drawings, 250~350
half-tone phptographs, 300-400 tabulations or tables, 30-50 eolor insert maps and

_/40-40 color plans.
I, List of dutdes :

' Uy duties fall into three maln groups as ‘follows:
"/ 1{1,) Chlef, Graphic and Reproduction Section {60%;
{2,) Beuber, Planning Commitiee, JeI.S5.PB. (15%

3,) Editor, Chapter XIIT "Gagetteer and Yap amﬁgg . (1580

ﬁmmneows duties, ses I D, ‘*

&’/ﬂ;"s duty of the Chief, (‘ira.gmic aﬁd B.eprod\ntiou Section, is to seo that
" apldlseatier audoutak M orTeRRTaS 7T TRRFRONGS300.800e gy |
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tm@mm hemRelpage wyﬂmmw@ﬁ&%ﬂwmwm distribution,
This involves the direct supervision and review of the work of the Cartographic,

md Prabebon and Art, Units of the 33(:%1011& the indirect supervision of -the-Preduction Dnit

.

ant the' iﬁp Procurement Seot
the maintenance of a ;n'oduction schedule. {See Appendix #2)

iliaison with the printing establishments and

1. The Gartommic Unit receives odited maps, sketches, charts, plans, and
¢ orders from the Editor in Chief and orders construction, corrections,
addiions and changes by the draftemen; determines sizes of figures and
all maps, sketehes, charts, and plans for reproduction by the
ginter by marking reduction sizes, specifications on strip-ins, ete; orders
the reproduction of all color inserts and plans; prepares and orders complete
cepy of Vol,2 (Plams Pouch), This work {s alse reviewed by the chapter editor.
. gnd changes upon review are slight,
%e Art Unit receives ell edited p‘wtogmnhs and half tones from the E&iter
“in Chief for retouching, cropping, annotating, mounting, siszing, and prepares
fi ‘them (with specifications) for meprodustion by the printer, This work ia
alse mﬁeweé by the chppter editor cancorned and changes tipon review are
18 The Art Un’t also veceives 21) adited wemseript frem the Editor
hiaf for mark-up a8 to size of type, placement of headings, size and
ghcement of figures and tables, extrach material, ete, in propamﬁon far

f’; the typing end make-up of mjmtiﬁed proof by tha co;gmm rerd.

£

j ¢ end reviews all unjusi{ified proof and Justified procf of the mmzseript as

“ . &% returns from the copy preparers for make-up and siszes of fizures, This
1 work is reviewed by the Editor in Chlef and the Depuby Zditor in Chief,

'3 The Production Unit receives all proofs of mm:script and 1llustrative

material for proofing agninegt tho original menuseript and copy, and reviews
to that all corrections bave been made by the copy preparers, Fimal
roviey of this worl: 1s done by the Deputy Editor in Chief,

/ “\4e Blue prints of the printer's sopy in fiml form are reviewsd by all members

oi‘ the staff concermed with the chaptor, by the Editor in Chief and occas-
riazm.llg by the contributor, Changes at this time would necessitate the
‘rvemaking of the printer's plates. Comments of the users of the printed
JAm comprise the fiml review of the work, Hew material 1a lssued in the
' form of supplements and 1f revision or changes are necessary in a printed
JJKNIS, they are printed and distributed separately, but this rarely occurs,
5.?‘ Judgements and decisions nob reviewed in this work arc those concerning
/- priorities within the- mming establishments, protlems of vegistry, inks,

. papars, die-outs, sequence of color, packaging, collatdng, shipping, etej
procurenent of paper, puwmed stock, pouches, elej cecisions on the technique
to be used by contributors in submission of mmc\rx’i & misteken decision
would slow down production in the JANIS work, that of the contributor and
the topy preparers, and especially thnt of thra einting establishments. The
prpduction of the naps would not correlate with that of the text with which
they were to be bound; financial losses would bo swstained if overlay pr:lnting;

' ’ﬁ‘ plans and InseFt meps were not carefully p’ “anued, “

B, M a msmhe«z* of the Planning Committee of the J.T.3.P.B., my duty 1s to assist

“the Director of the Board in the selection of the JAHIS base map by consultatior

. with members of the Mep Intelligence Branch of the Departrent of State and the
g zgaearch Section of the Awmy Map Service; to assist the Chief, iap Procurement

ction in the ordering of serdos maps and roference maps for each JANIS area

“and to supervise the lay owt of the naster plates for the JANIS bese map, Other
‘dutied are to ald the Director of the Board by research or reading, by rendering

opinians, suggestions or ideas which moy be of help in solving the preblems or
i’n plainninu the work of the J.I.S.P.B.

o ko b& :ﬁ %ﬁﬁ%a rtpt mﬁ 1apS m the contﬁbﬁo:jm
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Co (continuved) S |
" “gonsult with the Board on Geographical Wames, Ressarch Sectlon’ of the Army
" Map Service, Map Intelligence Branch, Department of State on any inconsiatencies
that mey arise; tc make out graphio order for 11lustrations; prepare table
of contents, caption lists, etc.s to réview unjustified proof, fustified
proof and blue prints for accuracy in presenting the chapter, This work is
- paviowed by the Editor. in Chlef, » .

D, ¥iscollansous duties ' - Db
Other dutles are such things as revising and rewriting JATIS Hemorandum
‘NouAS "Inatructions for preparation of JANIS illustretions®(ase Appendix #3);
* the preparation of Job descriptions and outline of duties f{or membexs of the
Graphio and Reproduction Sectiony the preparation of organigstion and flow
. charts for the use of the JANIS staff; assisting the Députy Fditer in Chief
- 4n weiting up specifications for the copy preparers to be used ms thelr
. atandard guide 1% the typing end preparation of the nanuseript;’ assisting
the' De puby <Gilow in Chief in preparing a slandard procedupe 1lat for the
uge of the staf® in veviewing and checking JANIS material; sssisting the
Deputy Rditoy im Chief on matters of format and design. v

‘1T, Sourees of information

A, The things most important to lmow are : Lo |
(1,) Principles of geographyj including especially all aspects of
cartography (compllation and constrachion of meps; map projections,
available series of published maps, scales, mhaifw, use of typs,
eto.) as well as photogrammetry (interpretation of aerial photo-
graphs, their correlation with meps, corveraion of messurencnis,etc,
{2) Reproduction processes; the preparation of copy for differing types
" of reproductiony knowledge of the typos of reproductlon, thelr
¥ conperative limitations and pessibilitiesy thelr comporative costa,
© . {(3) Al11 phages of publishing from the editing of the minuseript to the
. £inal printings , ' P
Gradunte level training in geography with speclal enphasis on carvography and
reproduction. processos 1s desirable in this work, S .

Be ]

mmtigrf on the work is gaimed from edugatlonal sxperience and re
hy, eartography, vhotogrammetry and types of reproduction.

lence
trategle Services,

i athing and o3 ¥ e RAD U1Ivision,
and Map Division, Boayd of Zconomie Warfare, o
fuidea, such s "Cartogravhers! Style Vamwnl®, spécial publications of the
 Govermient Printing Jffice on "Hap Projectlons®, "T1lustration”, otc are
consujted; also the Oovermueni Style Manual for matbers periaining to manue
script: type and symbols are chosen from consulding the type and symbol
gpecimen books of the Departuunt of State, Hydrographic Office, Coast and
| Geofetic Supvey or Army Map Serviess verious publiecations on synbols snd types
" of yepregentation on maps issued by the War Department and other agencles are
- consulted; new processes and methods are noted in the current publications of
‘the American Soclety of Photogramuetry, American Cougress on Surveylng end
Mapping, American GeographicaljScciety, etc, Contact with other professional
geographers and cartographéid through meetings of the various sclentific
eoem ForiRbleanmaf 0l ikl 194Gk RDPYBcd T 4740b020boaodasedd in guiding
decisiohs on work in progréps. '

{over)
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A1l guides must be adjusted to meet tho requirvements of the JANIS pgblication
since there ia a restriction in the sisze of maps, the typs of re ation, the
material and monay available for the project. At present we are pigreering in -
a new field of reproduction by having the text material typed on IBMl machines and
pested on sheets for correct reduction sc that it will appesr as sigilar as possibl -
to the letter press printed page formerly used by JANIS. This type of page will .~
be printed by offset reproductlon and necessitates all balf tenes agd outaize ;
figures to be stripped into the negetive, This means that all figures must be 7
carefnlly sized so that they will fit in place end all photographs ¢ rrefully re-~ -
touched sinse much detail s loet in offwet roproductions =~
The duties will remaln Mirly oonstant sfler the procodure for thls new work is <
settled but the quesilons and problems will change with each new stpdy sinoe each |
wvaries in sige of aree covered, amount of information ayaggﬁle Pax- researchers,eic -
Depeby mmd Sup ey of W%}c@s ﬂaémm 0.3
I1I, Uy supsrvisorsde tho,Editor in Chief, > « General $ths¥ructions are
given on rew assignments and specific instructions when something nhw arises, I
am free to work out my own answers to problems buf 4f any queation $rises concern=
ing the prioftby of work within the Board; expediency of work versup costy inbtro=
duetion of new procedures which would affect members of the staff ottiside the
Graphic and Rermoduction Seetiony conflicting information on maps: shimitied from
various editors, etej those questions are cleared with the Editer ig Chlef,
Oceasionsl oreasions ase apt te be those on presenting material in g less expenaly
wanner than thet suggested by the editor, or questions on the eddition of new
materisl, such as pleturea of terraln modols, new map saries, ete,), the combining
of two or three maps into one, oic, o ik TN

IV, Contacts - LN '
Work is done in frequont contacht with other nembers of the staff of the JANIS
Board, Outside contacta are: S [P
. (1) Contribubturs, especially geographers and cartographers preper-ing illus-

o

o}

i

 trative material, This involves explaration of gpacific problems of
- sime, colors, symbole, etqe to be used on maph prepared by them and
srrangerenta on the subnission of material, .
(2) Copy preparers (WeGregor and Fernsr Co.) Explamation of lagpnt of figures,
- captlons, corner tabs, ede. - : .
{(3) Board on Geographieal Wames, Fxplanation on prio#ity of mape, especlally
in yeferdnce to JANIS base maps. Arrangements on procedys of submitting
 pames (this varies with each JAFIS) Lo g
(4) Printers (Kirby Lithographie Co.,Vaple Press, Reprcdystion Pianch, Depart-
ment ~f State) Arvanzomonts for the reproductlon g?‘ ghagtors and corre
elation of fizuwres, This scmetimes requires persvazicsd 4pd convineing
T as 4o wriority of work, and in some coges, pavmer of adure,
(5) Army %Jla.piﬁerv'ica. hrrangements for prepavation of ineert airl plan materials
bagic ¥lw line maps, shipboards, sepia boards el for 23 by the cone
. tributor, Arraugeménts for collating and asgenbling ms ial for dise-
trituticn. This involves persuasion when their work-load is heavy,
(6) Division of Map Intelligence and Cartography, Depertdent off State.
(a) Map Intelligeace Branchi arrangemunte for review and check of JANIS
_ base maps, consulftation on boundaries, ctc, Arrangements for selectl
of best avallable base or map series for JANIS areas, Discussion on
Chapter XIII"Gagotteer and Map Appraisalt, - - - '
(b} Cartography Dranch, Persuasion on preparatién of mapd for contributor:
‘having no cartography sections of their owne, Arpangements on printing
. 8nd shipping of their color insert maps, =~ "~/ .
(7) Hydrographic Office;Planning and Progress Seetion, mcnts for the
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5
V. Superviaim ; i
: .’!.s. Direct supewiaion of :
o " Asst, to Chief, Craphie and Reproduction Section and Chief, Curtographic
STATINTL Tidbagaeesesrsusnnnorsas reeasdorothy D, Comsteck
// ! %i}f m U!ﬂ.tu, * i [ ER X ERE SRS S &Lt‘ucg!n& Ea‘iph %itmy :
S Indirs é rvia on of
,‘i : cﬁi@f’_ uction Eﬁiﬁ; » gg,g reAERY .Baro‘bhy Kam
P Chief, VAD Procurement Section. . sOBOIES Robertson
VA Ao hieethoGhief, " Y esssAlvin Flatchon
' : : Chi‘sf Drafksven ..-.u.n.‘u..uamse v@lﬁeﬂ
ﬁ.ﬁﬁiﬁﬁﬂ“ﬁ Rl’.‘ﬂfﬁﬂt‘!&n. IR REEREER FTY L 3 TOITA Hafm
engrusnevraseng mﬂaim
Fi}ﬁ Glork Y L R ISR Y XY X Carroll Fleah
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3 nnelcmma .
. Appendix #1 amm Flow Chart =
Appendix #2 JANIS Organization Chart
Appendix #3 JﬁNIS Memorandum F45
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